Corporate Parenting Board 16.06.2021

Workshop:

Review and update of the Corporate Parenting Strategy 2018-2022

GORPORATE
PARENTING

STRATEGY 2018-2022 s
Lancashire

County
Council

Facilitator:

Andreas Feldhaar, Practice Development Lead for Lancashire's Permanence Service

Aim:
To revisit our corporate parenting strategy to

- ensure it reflects our vision today

- agree priorities and actions for the next 6 months

- improve partnership working and to work collaboratively with the principle of permanence
at the core

- ensure every child and young person looked after and leaving care is provided with a sense
of security, continuity, support and stability

- toreview the appropriateness and effectiveness of our priorities and corporate parenting
strategy for the future

Why:

v" A new Corporate Parenting Board
v' A new Permanence Service
v" A new strength-based practice approach

What we will do:

Group work sessions to look at each objective of the corporate parenting strategy and identify what
actions the corporate parenting board intends to progress to achieve outcomes for each of the
objective.

Pre-workshop preparation:

Please familiarise yourself with Lancashire's Corporate Parenting Strategy 2018-2022 and the
Corporate Parents Promise 2019 circulated with the agenda for the Corporate Parenting Board.



